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DFMA® Methodology, 
Support for a Winning Whirlpool Business Case



Improving Lives … One home, 
one family at a time

March 2012 About Whirlpool Corporation

World’s #1 major appliance company
$18 billion in revenue

Products sold in more than 170 countries
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Leading Portfolio of Brands
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DFMA Methodology at Whirlpool
Engineering Target 

Costing

Business Units New 
Business 
Creation

Competitive 
Costing



New Business Creation



New Business Creation 



The Workshop



Coordination & Cooperation

•Measured
•Weighed
•Photographed
•Record Attributes



High Volume Baseline

Confidential



The Output
72 components

Purchase 
Order Price Target High Volume 

Baseline 
Cost Rollup

100% 85% 75%



The Analysis

Confidential



The Analysis



The Opportunities

Confidential

Temporary Fasteners

Mounting & Fasteners





The Opportunities

Purchase 
Order Price Target High Volume 

Baseline 
Cost Rollup

100% 85% 75%

Cost Rollup
with

Opportunities

70%



Next Steps

•Executive Approval
•Value Engineering Workshop
•DFA analysis  


