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Improving Lives ... One home,
one family at a time

World’s #1 major appliance company
$18 billion in revenue

Products sold in more than 170 countries
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The Output

/2 components
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The Opportunities

Temporary Fasteners

Mounting & Fasteners
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Executive Summary Comparison - DFA
Boothroyd Dewhurst, Inc.

Monday, March 25, 2013 10:01 AM
High Veolume Baseline

High Volume Baseline.dfa
Product: High Volume Baseline_original

Fer Froduct data HIGH VOLUME HIZH VOLUME
BASELINE BASELINE. REVIGED
Entries Component parts 72 43
(including | Subassemblies partially or & 4
repeats) | fully anahyzed
Subassemblies not to be 0 o
anahlyzed (excluded)
Standard and library operations a1 a1
Tolal Endries 169 138
Labar Time, | Component parts 219,850 130,050
¥ Subazemblies partially or 10.350 10,380
fully analyzed
Subassemblies not to be
analyzed (excluded) 2.000 0,000
Standard and library operations 25 000 25 000
Total Assembly Timea ESS5 200 SE5.400
Labor Cost, | Component parts 099z 0.590
¥ Subassemblies partially or 0.047 0047
fully analyzed
e
Standard and library operations 1,828 1,928
Total Assembly Cost 24875 2 5EE
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The Opportunities

Purchase
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Cost Rollup Opportunities

100% 85% 75% 70%
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Next Steps

Executive Approval

*VValue Engineering Workshop
*DFA analysis



