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“When a great 
adventure is offered, 
you don't refuse it.”

Amelia Earhart



Founded in 1873 by Austrian immigrant John Michael Kohler, 
Kohler is one of America’s oldest and largest privately-held companies

A Tradition of Quality, Craftsmanship & Innovation



Enameled version of cast-iron 
hog scalder and water trough 

sold as bathtub in 1883

KOHLER History



"Every day of our working lives, we seek to improve
the level of gracious living for those people who

are touched by our products and services."

Since 1873

John Michael Kohler
Walter Kohler Herbert V Kohler, Sr. Herbert V Kohler, Jr. David Kohler



Kitchen & Bath Power Interiors Hospitality

A Global Industry Leader



• Kohler Co. is a private 
company, headquartered in 
Kohler, WI

• Founded in 1873, the 
company includes Kitchen 
and Bath, Decorative 
Products, Power and 
Hospitality businesses.

• Our mission: Gracious Living.  Gracious living is characterized 
by charm, good taste and generosity.

• Kohler is now a truly global company, with tens of thousands 
of associates located at more than 50 manufacturing locations 
globally.

A reminder about Kohler



Material InnovationTechnology Innovation Design Innovation Quality Innovation

A Bit About Global Faucets



Landscape & Feedback

• Teams don’t understand / 
communicate costs

• Team members communicate 
opinions as fact

• Team members are slow to 
answer questions

• Many Silos in Kohler

• Designs are inefficient

• Manufacturing Processes are 
not aligned with the product 
design needs 

The NEED for Change in Global Faucets…

NPI Strategic Focus

Strategic Planning
Planning support for innovation 
and leading edge manufacturing 
technology.

Simultaneous Engineering
The simultaneous collaboration of 
Product and Manufacturing 
Engineers to optimize the design 
for manufacturing and assembly. 

Project Launch
The detailed project management 
of time, cost and scope to deliver 
New Products to Market

Simultaneous Engineering

 Change “Us vs. Them” to 
“We”

 Create collaboration events 
to achieve “efficient and 
effective results”

 Quantify concept 
improvements through a 
credible tool



Timeline



• Kohler first explored DFMA (and 
other programs) in 2008

• A small number of personnel were sent 
to training at Boothroyd-Dewhurst’s 
facilities in Providence

• Software was not purchased, and effort 
eventually ended

• In 2013, Kohler’s Corporate 
Continuous Improvement group 
(KOS) reinitiated the effort as part of 
a broader focus on DFSS

• One individual sent to train and socialize 
the method.

• A fortuitous meeting (in the UK, where 
DFA was in use) led to introduction of 
the method to the Global Faucets New 
Product Integration (NPI) team

Initial Investigation



• Initial focus: understanding the method
• Early 2014: Webinar

• Paper-based methodology
• ~20 participants
• Developed understanding of DFA method
• No immediate demand

• Re-engagement with KOS
• Commitment of a resource to drive DFMA 

effort in Global Faucets NPD
• Further investigation at The Assembly Show 

seminar by BDI: October 2014
• First BDI Workshop: December 2014

• 20 participants

Reinvestigation: 2014



Real Rain



• Initial Goals:
• Acquire DFMA software and train NPI group 

as facilitators
• Conduct workshops in Kohler, Mira (UK), 

Reims (EMEA), Beijing (CN) and Gurgaon (IN)
• Drive usage to all NPD projects supported by 

NPI
• Initial training (4 personnel) in 

Providence Jan, 2015
• Workshops held in US, UK, CN, and EMEA 

created significant savings and drive for 
improvement

• Frequent management updates and 
dashboard conveyed successes and 
challenges

• Work reached “tipping point” of 
common use

First Year: 2015



Artifacts Bridge RESULTS

Within 4% of est. Cost

Within 8% of est. Time

RESULTS

Within 4% of est. Cost

Within 8% of est. Time
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Reinforcement

Ability

Knowledge

Desire

Awareness

Current Desired Next Step
Internal Champion

Grow and Sustain



Institutionalization

Cultural Shock

Awareness

Standard Practice

2015

2016

2017

2018
“It’s just what we do!”

Implementation Plan



Integrate DFMA 
within Projects

DFMA Communication 
and Socialization

DFMA Tool 
Management

DFMA 
Institutionalization

Strategy



• What
• A group of DFMA tool users who create best practices for DFMA tool use

• Why
• Continuously improve use of the DFMA tool
• Foster collaboration and camaraderie among the DFMA tool users

• Who
• Representatives from each location who regularly use the DFMA tool 

during the course of their work
• Charter Members: 10 people from 5 global locations

• When
• Regular, hands-on, working meetings are held every other Wednesday at 

7:00 AM Central Time
• It is expected that the members will be allowed to devote 10% of their 

time to supporting the DUG activities

Our DFMA objective is to reduce 
development time, improve cost 

position, and foster early 
collaboration through rapid data 

driven design decisions.

DFMA User Group (DUG)



DFMA Expert 
Assessment

Overall assessment 
average must be 7 
(out of 10) or higher

Each section must 
average 6 or higher



DFMA Expert Assessment



DFMA Expert Assessment



DFMA Expert Assessment



DFMA Expert Assessment



DFMA Expert Assessment



Monthly DFMA 
Dashboard



Monthly DFMA Dashboard



Monthly DFMA Dashboard



Monthly DFMA Dashboard



Monthly DFMA Dashboard



DFMA SharePoint Site



DFMA Poster



myKOHLER Articles



DFMA Videos



Makers Meeting



BDI Webinars



Global DFMA Efforts



Culture Shock
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The Spread of DFMA



“All adventures, 
especially into new 
territory, are scary.”

Sally Ride



Panel Discussion


