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Me a Millionaire in College
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About Us D oty
* Ryan John  Paul Majerczyk  + Aditya Sreekumar
* Engineer, * Design Engineer < Business
Product « Nicor Gas Technology
Costing Analyst
« KOHLER Cao. * Deloitte Consulting
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Overview Video
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from Peoria, IL



Opportunity

« Conducted in-person surveys
« Surveyed 50 people in Walmart in East Peoria, IL in 2016

« “Will it play in Peoria”

 Results:
KOHLER.

8.8 5.74
Average # of bags leave the
grocery store with Annoyance Level



Opportunity
CO nt’d All people surveyed

73 out of 109 would buy or 66.97%

Urban only
Urban & Urban & Family
Environmental 25 out of 40 would 2 out of 4 would buy
4 gut of 5 would buy hl]‘y" or 62.50% or 50%

or B0%

l , Urban & Family &
Environmental
Environmental - 0 out of 1 would buy
Family only or 0%

only

1 out of 1 38 out of 52
would buy or
would buy or 73.08%
100% :
Famiby &
Environmental
2 out of 3 would buy
or 66.67%
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Offering

 BagBoy
« Ergonomic grocery bag handle
« Designed to carry multiple bags
 Reduces strain on hands
« Distributes weight
e 3 prototypes

Prototype 1

)

* /\/\} LEE = - Prototype 2 in Action Prototype 3
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Brave Pitch Winners Announced

Business Competitions ==

Results from the recent Brave Pitch competition are
° C O m ete d i n 4 b u S i n eSS in. Brave Pitch is an "elevator pitch” competition
p where students have three minutes to describe a
P new ides, mnovation, or social venture to a panel of
C O m p e t I t I O n S judges and the student sudience. The best three
pitches win cash prizes, and the first place winner

slso eams an all-expense paid frip to the annual

« Best placement for BagBoy
was 2"d place

» First place prize at larger
competitions was $10,000 L S £ O S

pitched a card design & custom lettenng business

Organization

There were some grest ideas pitched by some very

that she recently started

e Financials were a wWeaknNessS .. kot

Ryan John (Industrial Engineering), pitched "Bag

 DFMA would have been el

3rd: Brian Roskuszks, an Electrical Engineenng

.
I d e aI major, pitched an spp that will notify purchasers of recall notices on baby products

Brian Roskuszka, Chelsie Tamms, Ryan John, Paul Majerczyk
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Competitive Landscape: DFMA Model

« DFM model of 3" prototype |
BagBoy made in U.S.A. Q
# of customers at East Peoria Walmart in one month: #

. 60,000 o
. 4 Polypropylene injection molded part

® USlng Ol% WOUId buy rathel’ than 60% 4 Injection molding process

« 60 twin packs sold in a month in Peoria, IL ‘ Ea“f:j‘;':;“nf;‘j"*”“mc

« 4,177 Walmarts in US (2014 CNBC) padprn

e 6,014,880 units sold in a year P parts nd zpebox
. . (K) Overmaold Tooling (Base Part)

o USIﬂg 3 yearS fOf Llfe VO|Ume (K) External Mfr Profit Margin

Base Part with Polycarbonate (30% glass filled)
Handle grip modeled through overmolding process
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Revenue Model

Cost per part, $
Ini’u:al
Life volume Batchsize Material Setup Process Rejects Piece part  Tooling Total tooling
investment

18,000,000 500,000 0.5001 0.0001 0.2727 0.0017 0.7747 0.0071 0.7818 67,148

« Piece Part Cost: $0.78

« Twin Pack Cost: $1.55 (sell two BagBoy’s at a time)
« Competitive Price Point: $3.00

« Gross Margin: 48%

« Gross Margin for all Walmarts: $4.4 million
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Conclusion

« DFMA can empower students with entrepreneurial spirits
* Provides data for decision making
« Useful for financials in business competitions

« BagBoy team went separate ways after graduation
« Still friends ©

* Questions?
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